Are we ready for a new

code of conduct?

Cynicism and despair

I've been a teacher for little over a year and yet,
already I greet every mention of a new govern-
ment initiative or new piece of guidance for
teachers with a sigh of despair and a heavy dose
of cynicism. So, please forgive me for my less
than enthusiastic reaction to the General Teaching
Council for England’s invitation to comment on
their draft code of conduct for teachers. Perhaps
my need for forgiveness is even greater as [ have
been managing a project for The Stapleford Centre
that helps Christian teachers make links between
ethics and teaching — this might make you think I
should be an enthusiastic supporter of a code of
conduct. As well as being less than enthusiastic
about the GTCE’s initiative I am also inclined

to question the ability of my fellow teachers to
provide a reasonable response.

It’s not the level of intelligence of teachers that
makes me doubt our ability to respond to a request
to critique the GTCE’s code of conduct, it’s more
the way the concern for beliefs, values and ethics
that many of us have regarding many areas of life,
get squeezed out.

Beliefs, values and ethics

I recently completed a course of teacher training
where the mantra of ‘reflection, reflection, reflec-
tion” was programmed into my brain. No doubt
those attempting to instil this important dogma
actually believed in the value of reflection. Indeed,
evaluation of my attempts to teach did provide the
basis for the development of my skills. However,
the reality, during my training year, was that
knowledge needed to be acquired and practical
skills needed to be developed. This allowed little
space to truly reflect on the task of teaching and
to explore answers to any but a fairly narrow range
of questions. Consequently, teachers are capable

God 1s concerned about everything that
happens in our schools and not only what
happens in our pupils” bedrooms

(hopefully) of satisfactorily teaching 9B period

five on Friday afternoon using the techniques

that are currently designated most effective, and
they can do so in a way that takes account of UK
Government regulations. However, while able to
tick the right boxes relating to the techniques of
teaching, many do this with little awareness of the
philosophy of it all, or of whether what they do is
consistent with their own beliefs, values and ethics.

[ believe current priorities have the potential
to dehumanise both pupils and teachers

It could be argued that teacher training is able to
give only a foundation on which to build a more
reflective and critical approach. However, once
qualified, I have found there to be fewer, rather
than more, opportunities to reflect on the ‘bigger’
questions about teaching.

Inconvenient truths

The simple truth is that the day-to-day pressures

of teaching, eg workload and results orientated
success criteria (be it exam grades or the implemen-
tation of yet another new strategy), conspire to
discourage a culture of reflection. When it comes
to teacher priorities, the mantra of ‘reflection,
reflection, reflection’ that I was taught on my
teacher training course is drowned out by ‘results,
results, results’.

Perhaps this doesn’t prevent children being effect-
ively educated (if educational ‘effectiveness’ is
measured by the number of pupils able to jump
through particular hoops at designated times). But
[ believe current priorities have the potential to
dehumanise both pupils and teachers, as pupils are
treated as raw materials requiring the mechanistic
input of teacher-technicians who pull the levers
and press the buttons they are told to in order to
produce desired outcomes.

Making room for God

Certainly, one would hope that, as Christians,
we might be able to hear God saying something
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Define the moral dilemma

SEAUE (Try and define it carefully)

STAGE 2 Gather the facts. What are the issues involved?
(What do you know and what do you need to know?)

STAGE 3 What principles are relevant to the case!

v

How can we learn from
the lessons of the past?

\

What does the Bible say
about this issue?

v

What actions might you take as a result of your thinking
so far? What are the alternatives?

v

What is shaping our
thinking now?

Have you missed a possible option?
Check out the perspectives of the fantasy group again.

What might be the consequences of your actions?
(Remember that there could be positive or negative consequences)

v v

On the pupils, school and On your family and
teaching profession personal life

v v

Might a compromise be necessary in this situation?

—

On your witness
and reputation

B

-

On community and
society

PR

'

What is your decision?

v

What action are you going to take?

STAGE 4

of value about the critical job of educating our [ |
nation’s children.
However, after quizzing many Christian teachers [ |
in the early years of their careers about what
educational issues they think God might have
something to say about, I am not confident. My -
questions have tended to illicit blank and confused
faces as their owners have sought an answer from
the dark recesses of their brains. A good proportion u
did this in vain, the rest faired a little better, able -
to mention something about being unsure how
to confront issues of personal morality that were
raised in PSHE. But surely God is concerned about u
everything that happens in our schools and not
only what happens in our pupils’ bedrooms. -
So, what are some of the issues teachers face that -
we should be reflecting on, and how do we begin to
address them? Teachers face ethical decisions and

[ ]

the ethical consequence of other people’s decisions
daily. Questions like:

ASSOCIATION OF CHRISTIAN TEACHERS

How should resources be allocated between
pupils?

Should one person’s behaviour be allowed to
spoil someone else’s education and what can be
done about it?

To what extent can I communicate my personal
views on a subject?

How do I deal with a difficult colleague?

Do I perform an assessment if, in my judgement,
over-testing is harming pupils’ education?

When does a heavy workload become too
much?

Are academies a good thing?

Is the curriculum biased in favour of girls or
boys?

Do church schools encourage class based
segregation?



CREATe groups

When many of the ethical dilemmas we face in
teaching don’t have simple biblical answers it
can be even more difficult to adequately address
them. Many of the teachers I have spoken to
feel neither church nor their professional training
has equipped them to do this. This is precisely
why organisations like ACT, ACT Scotland,
ACTW, NIACT and The Stapleford Centre have
something valuable to offer.

The Stapleford Centre has been helping Christian
teachers in their first five years of teaching to
identify and grapple with matters of ethics in
CREATe (Christian Reflection on Ethics and
Teaching) groups. These groups meet monthly,

often over a meal, and encourage group members

to reflect and discuss issues or challenges they
are facing in their schools. The aim is to help
them face the immediate situation and to do so
in a way that allows them to engage their faith
at a deeper level. Group members have been
enthusiastic about being able to step back from
the treadmill of teaching and to come to more
Christian responses to the issues and challenges
they face at work.

The CREATe groups follow an action learning
process which allows members to work together
to find answers and solutions. To guide group
members in this process, we use the framework
(see chart, page 7), which can easily be adopted
by others who are looking to develop their
decision-making processes.

Steven Spriggs was the Stapleford Centre’s Christian Faith and Education Practice Project Manager
until April 2009. Steven continues to lead two CREATe groups. He is also Head of RE at the Coventry
Blue Coat CofE School and Music College.

If you are interested in being part of, or leading, a CREATe group, please contact Steven’s successor,
Ruth Donnelly at:

The Stapleford Centre T: 0115 9396270

The Old Lace Mill E: rdonnelly @ stapleford-centre.org
Frederick Road W: www.stapleford-centre.org
Stapleford

Nottingham

NG9 8FN

For information on the GTCE's code of conduct go to the www.gtce.org.uk website. The consultation
period ended on 27 February 2009 and results are due to be published in the autumn.

Christian discipleship

While inevitably making the process of reflecting
on ethical issues easier, following a framework
similar to that above, is different to an attempt to
create a code of conduct. The main difference is
that the thinking framework encourages true
reflection rather than creating another list of
things to do or indeed, not to do. If the govern-
ment is seeking to create a profession of people
able to reflect then surely the GTCE should be
aiming to encourage such a process rather than
prescribing outcomes. If we are to take our
Christian discipleship seriously, then we need to
be equipped and able to respond to any situation,
rather than limiting our interest to a narrow list of
prescribed subjects.

CREATe groups follow an action learning process e piges

&%

The (%% Beacon
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With its dramatic location and modern facilities, The Beacon offers a unique
setting for residential outdoor teaching and activity breaks. Ideal for schools,
colleges, corporate activities and a wonderful environment for Church youth
group holidays. Catering for parties of up to 41, The Beacon provides food,
accommodation and a programme of exciting outdoor activities arranged in
consultation with each group. These include climbing, crate stack, zip wire,
mountain boarding, archery, and many more on our stunning estate, situated on
the North Devon coast.

As a self-contained centre, The Beacon can be booked as a whole centre for
school groups, youth groups and corporate training days.

Our vision is to create an environment where young people can learn “to stretch
themselves physically, mentally and spiritually”.

The Beacon is staffed by a Christian Community which welcomes those of all
faiths and none.
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